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Goals Targets Challenge of Practice Success Criteria 

To increase the number of students with higher level 
achievement in reading 

2022: 
33% of year 3 students (7) 28% (4) year 5 students 
achieved higher bands in English (Not Achieved)  
75% of students in year 1 scored 28 or above in the 
phonics screen testing (Achieved)  
60% of year 4 students achieved greater than 115 in the 
PAT reading test (Achieved)  
47% of year 6 students achieved greater than 125 in the 
PAT reading test  (Not Achieved)  
 If we effectively implement the Australian Curriculum 

with a focus on high impact pedagogy we will increase 
high level achievement in reading.  

We will see each student be able to fluently read 
increasingly complex texts when we regularly assess using 
a 1 minute fluency test once a term.  
 
We will see each student able to use sounding out 
strategies to decode unfamiliar words when we assess 
using the cumulative Initial Lit assessments and during 
our reading conferences.   
 
We will see each student use explicitly taught 
comprehension strategies when we conduct individual 
reading conferences and reciprocal/guided reading 
sessions.  
 
We will hear each hear each student compare and 
analyse information in different and increasingly complex 
texts, explaining literal and implied meaning when we 
conduct reading conferences, reciprocal reading and 
guided reading.  
 

2023: 
35% of year 3 (5 students) and 40 % of year 5 (7 students) 
will achieve in the higher bands for NAPLAN English.  
70% (12 students) of year 1 will achieve 28 or above in 
the phonics screen test in term 3.  
50% (9 students) in year 4 will achieve a scale score above 
115 and 60% of year 6 students (9 students) in year will 
achieve a scale score above 125 in PAT reading.  
2024: 
 

To Increase the number of students achieving in the 
higher bands in mathematics.  

2022: 
8% of year 5 (1) 24% of year 3 students (3) achieved 
higher bands in mathematics in 2022.  (Goal Not 
Achieved)  
70% of year 4 students achieved a scale score of 120 or 
above in PAT Maths (Achieved)  
59% of students in year 6 achieved a scale score of 125 or 
above in PAT Maths (Nearly Achieved)  
 

If we implement the Australian Curriculum incorporating 
number talks and the Big Idea in number we will see 
improved outcomes in mathematics for our students.  

Rec – use counting strategies to solve problems using 
manipulatives   
 
Year 1 – carry out simple additions and subtractions using 
counting strategies    
 
Year 2 – perform simple addition and subtraction 
calculations using a range of strategies    
 
Year 3 – solve problems using efficient strategies for 
multiplication, with and without the use of digital 
technology    
 

2023: 
90% of year 2 students will achieve a scale score above 
95.   
27% of year 3 students (5 students) and 33% of year 5 
students (6 students) achieve in the higher bands in 



 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NAPLAN mathematics in 2023.  
70% of year 4 students (14 students) achieve a scale score 
of 120 or above in PAT maths.  
70% of year 6 student (10 students) achieve a scale score 
of 125 or above in PAT maths. 

Year 4 – choose appropriate strategies for calculations 
involving multiplication and division, with and without the 
use of digital technology    
 
Year 5 – solve simple problems involving the four 
operations using a range of strategies, including strategies 
that use digital technology   
 
Year 6 – solve problems that involve all four operations 
with whole numbers, solve problems involving the 
addition and subtraction of related fractions  

2024: 
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