Improvement plan for Renmark West Primary
2019 to 2021

School name

Renmark West Primary

Click to upload school logo

Vision statement

High Expectations for All Learners
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase student achievement
in reading R-2.

Targets
For the cohort enrolled in reception in 2019, 70% will achieve 5 or
above on the Running Records broadband scale by term 4 2019.

For the cohort enrolled in reception in 2019 80% will achieve 15 or
above on the Running Records broadband scale by term 4 2020.

Challenge of practice
If we explicitly and consistently teach the Big Six in
Reading with an emphasis on teaching effective
decoding, we will increase our reception to year 2
students ability to successfully decode texts.

For the cohort enrolled in reception in 2019, 90% of students will achieve
21 or above on the Running Records broadband scale by term 4 2021.

Increase student achievement
in reading 3-7.

70% of year 5 and year 7 students will achieve the satisfactory
expected achievement in NAPLAN reading components.
75% of year 5 and year 7 students will achieve the satisfactory
expected achievement in NAPLAN reading components.

If we consistently plan for and teach the Big Six of
Reading across all year levels we will increase our
students achievement in the NAPLAN component of
reading and PAT R.

80% of year 5 and year 7 students will achieve the satisfactory
expected achievement in NAPLAN reading components.

Increase student achievement
in the NAPLAN writing
component for students in year
R-7.

For the cohort enrolled in year 3 2019 50% will achieve a
score above the DECD mean in writing.
For the cohort enrolled in year 5 and year 7 in 2020 70%
will achieve a score above the DECD mean in writing.

If we explicitly teach writing across all year levels with
clear shared understandings about success criteria and
steps to move learners forward we will see
improvement in our writing achievement.

For the cohort enrolled in year 5 and year 7 in 2021 75%
will achieve a score above the DECD mean in writing.
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Improvement plan for Renmark West Primary

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase student achievement in
reading R-2.

Increase student achievement in
reading 3-7.

Increase student achievement in the
NAPLAN writing component for students
in year R-7.

2019

For the cohort enrolled in reception in 2019, 70% will achieve 5 or above on
the Running Records broadband scale by term 4 2019.

2020

For the cohort enrolled in reception in 2019 80% will achieve 15 or above on
the Running Records broadband scale by term 4 2020.

2021

For the cohort enrolled in reception in 2019, 90% of students will achieve 21 or
above on the Running Records broadband scale by term 4 2021.

2019

70% of year 5 and year 7 students will achieve the satisfactory expected
achievement in NAPLAN reading components.

2020

75% of year 5 and year 7 students will achieve the satisfactory expected
achievement in NAPLAN reading components.

2021

80% of year 5 and year 7 students will achieve the satisfactory expected
achievement in NAPLAN reading components.

2019

For the cohort enrolled in year 3 2019 50% will achieve a score above the
DECD mean in writing.

2020

For the cohort enrolled in year 5 and year 7 in 2020 70% will achieve a score
above the DECD mean in writing.

2021

For the cohort enrolled in year 5 and year 7 in 2021 75% will achieve a score
above the DECD mean in writing.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we explicitly and consistently teach the Big Six in Reading with an emphasis on teaching effective decoding, we will increase our
reception to year 2 students ability to successfully decode texts.

Goal 2

If we consistently plan for and teach the Big Six of Reading across all year levels we will increase our students achievement in the
NAPLAN component of reading and PAT R.

Goal 3

If we explicitly teach writing across all year levels with clear shared understandings about success criteria and steps to move
learners forward we will see improvement in our writing achievement.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

All Junior primary classroom
teachers to implement Initial Lit
program.

Increase student achievement in reading R-2.

If we explicitly and consistently teach the Big Six in Reading with an emphasis on teaching effective
decoding, we will increase our reception to year 2 students ability to successfully decode texts.

Timeline

Roles and responsibilities

Commence Principal to provide training and access to
term 1 2020 the Initiail Lit resources
Classroom teachers to implement

Resources
Access to quality training and the Initial Lit
resources in every classroom
(Kit and training $2000)
Scope and sequence document for the Initiail Lit
program.

Daily group reading to be
implemented in every class using
the decodable readers.

Phonological awareness is
explicitly taught in all classrooms.

Week 5
term 1
through to
week 9
term 4

Teachers to identify appropriate ability
groups.

Week 1
term 1
2020-Week
9 Term 4

SSOs/teachers to test using SPA test in week 1 to
identify learning needs
School leaders to purchase resources to support
teaching of phonemic awareness
SSOs to provide wave 2 intervention for students with
poor phonemic awareness as identified by the SPA test.

School leaders to facilitate appropriate
professional learning.

SSOs available every morning to support
group reading program
7.5 hours per week x 40
Timetable changes to support reading groups

SPA test
SSOs to support early testing (4.5 hours x 40)
Equipped for Reading Success resources to
support implementation of the teaching program.
Literacy progressions
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase student achievement in reading R-2.
Timeline

Roles and responsibilities
Teachers to develop spreadsheet to record progress
against success criteria listed

Resources

Teachers monitor student
achievement against success
criteria and plan for timely
intervention to support learning
goals.

Commence
term 1 2020

Teachers work collaboratively to
ensure that best practice is
implemented in every classroom
and documented in the literacy
agreement.

Commence Leaders to provide PLC time for teachers to work
week1 term collaboratively
1 2020

Parents are informed about the
approach to teaching reading and
provided with information about
how to support at home.

Leaders to organise parent information session Parent Sessions
Week 5
term 1 2020
Teachers conduct session with parents

SSOs to provide support for interventions
School leaders to facilitate relevant professional learning

Spreadsheet linked to success criteria for JP
reading goal. Excel Spreadsheet to be
developed to track progress.
SSO support for timely interventions 4.5 x 40

Staff meeting time allocated to teams for
collaborative planning

Teachers work together to ensure best practice is
implemented and documented.

Total financial resources allocated
Success criteria

$21,000

Junior primary students have automaticity of letters and letter sounds.
Junior primary students can hear beginning, middle and end sounds in words.
Junior primary students can recognise diagraphs and trigraphs and use these to sound out words.
Junior primary students can sound out words with 3 or 4 letters.
Junior primary students can recognise sight words that support fluent reading.
Junior primary students can talk about their reading (before, during and after reading) to the classroom adults and each other.
Junior primary students can read decodable readers with some fluency using phrasing to create meaning.
Junior primary students can write words using their knowledge of letter sounds, diagraphs and trigraphs.
Teachers can clearly articulate improvement goals within their classroom environments through professional development processes.

Page 7 of 12

Step 3 continued

Plan actions for improvement

Goal 2

Increase student achievement in reading 3-7.

Challenge of practice

If we consistently plan for and teach the Big Six of Reading across all year levels we will increase our
students achievement in the NAPLAN component of reading and PAT R.

Actions

Primary teachers 3-7 develop an
agreement about the explicit
teaching of the big six of reading
within their classrooms.

Timeline

Ongoing
2020

Primary teachers 3-7 will implement
Term 1
guided and reciprocal reading on a
2019
regular basis to support the
development of comprehension,
vocabulary and oral language within the
reading program.

Teachers 3-7 meet in PLCs twice a
term to collaborative plan and
share pedagogy in teaching the
Big Six.

Roles and responsibilities

Resources

Classroom Teachers and school leaders
document classroom practice

Guidebooks - Stretch/Maintain Momentum
Best Advice Papers
Professional Learning- Literacy Guarantee
Unit

Classroom Teachers to plan for small group
reading
School leaders to provide professional
learning opportunities.

Guidebooks- Stretch
Best Advice Papers
Professional Learning week 0 2020
SSO support during implementation phase
Professional Learning - Literacy Guarantee Unit

Classroom Teachers to engage in PLC time
Term
1,2,3,4
week 3 and School leaders to provide time in staff meeting
schedule.
week 6

Staff meeting time
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase student achievement in reading 3-7.
Timeline

Roles and responsibilities

Resources

School leaders to develop spreadsheet
against success criteria to allow for
monitoring of student achievement
Teachers to use spreadsheet to monitor
progress of students

Staff Meeting Time Week 3 terms 1-4
Relevant Data- PAT R, NAPLAN, Running
Records, phonemic awareness.
SSOs to support wave 2 and 3 intervention
including Multi Lit. 4 Hours x 4 classes

Teachers implement visible learning
strategies to develop learning dispositions Term1-4
and engage the learners with their data
about literacy learning. Learning
Intentions and Success Criteria will be
available for all learners to access.

All classroom teachers.

Professional learning
Visible Learning Resouces

Teachers understand the
development of phonemic
awareness and plan for teaching
this in their classroom program.

School leaders to ensure teachers have access to
the hierarchy of phonemic awareness.
SSOs to support testing of low progress students
for phonemic awareness.
SSOs to support wave 2 and wave 3 interventions

Teachers monitor student
achievement against success
criteria and plan for timely
intervention to support learning
goals.

Term 1-4
week 4

Term 1-4

School Leaders to monitor visible learning
through walk throughs, classroom audits and
performance development.

Total financial resources allocated
Success criteria

Equipped for Reading Success resources
Phonemic awareness developmental scope
-literacy progressions from ACARA

$19,200

Students can read a range of texts, at their reading level, fluently using varied volume and expression to support meaning.
Students know all letter sounds, diagraphs and trigraphs and can use these to decode words.
Students have the phonemic awareness needed to support decoding of words in reading.
Students can understand what they read and articulate meaning before, during and after reading.
Students can build their vocabulary through shared reading and discussion.
Students can use their oral language to discuss, compare and contrast texts used in the classroom.
Teachers can clearly articulate what improvement goals look like within their classroom environments through professional development processes.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase student achievement in the NAPLAN writing component for students in year R-7.

Challenge of practice

If we explicitly teach writing across all year levels with clear shared understandings about success criteria
and steps to move learners forward we will see improvement in our writing achievement.

Actions

Teacher use a common
assessment task for persuasive
writing to formatively identify
learning needs for a persuasive
text. (narrative, report)

Timeline

Roles and responsibilities

Terms 1, 2, Classroom teachers develop common
3 -Week
assessment task
1-5 6-10

Resources

Common assessment task week 1 and week
5 term 1, 2, 3

Teachers moderate task and
Terms 1,2,3
identify learning needs in the
-week 1
defined genre, based on the
Brightpath tool and steps to move
the students forward.

School Leaders to organise time to moderate Release for moderation 14xTRT release
tasks
School Leaders to ensure training in the use Bright Path access
of Bright Path for all teachers

Ability grouped writing sessions
Term1,2,3
twice a week for 5 weeks to
Weeks 1-5
facilitate moving students forward 6-10
within the selected genre.
(change to next genre week 6-10)

Teachers group students according to
Brightpath score. (ability groups)
School leaders provide appropriate
professional learning to support
implementation of the tool

Brightpath assessment tool
Success criteria linked to strategies for moving forward
are explicit and accessible by students.
Feedback linked to success criteria identifies next steps.
SSO support for writing groups
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Step 3 continued
Goal 3 continued
Actions

Ability Grouping of students for
spelling based on Morrison Mc Coll
results and using Sound Waves
resources for lists.

Plan actions for improvement

Increase student achievement in the NAPLAN writing component for students in year R-7.
Timeline

Roles and responsibilities

Term 1
School leaders to support groups and
Week 2 and provide appropriate resources
ongoing to Teachers to identify learning needs
term 4

Common approach to teaching
Term 1
grammar is implemented across
2020
the school based on ability groups.

School leaders to provide resources
Professional Learning is made available.
Scope for grammar teaching is developed and included
in agreements. Literacy Progressions/ACARA

Resources

Sound Waves resources
Morrison Mc Coll
Staff meeting time
Change to timetables to support groups

Scope for grammar teaching is developed
and agreed to by staff.
Timetable changes to support group work.

Grammar groups linked to spelling ability groups.

Handwriting and letter and number Term 1, 2,
formation is explicitly taught in
3, 4
classes R-3.

School leaders to provide resources

Resources based on Initial Lit program
Literacy agreement for all staff
School agreement about allocation of time to ACARA
handwriting.

Total financial resources allocated
Success criteria

$7000

Students can articulate and use the appropriate text structure and features of a range of written texts.
Students have a developing vocabulary of tier 2 and tier 3 words that can be used to support writing.
Students write texts that are cohesive and where ideas are connected together throughout the text.
Studetns use paragraphs to develop new ideas.
Students use a range of sentences including simple, compound and complex to develop ideas.
Students use correct punctuation in their writing.
Students spell most common words correctly and have good approximations for less common words.
Students can draft, edit and revise their written texts individually or with teachers and peers.
Students can use correct letter formation to write letters and numbers.
Teachers can clearly articulate what improvement goals look like within their classroom environments through professional development processes.
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School improvement plan

Approvals

Approved by principal

Name Judy Cottam
Date 10/12/2019
Approved by governing council chairperson

Name Darren Schwartzkoppf
Date 10/12/2019

Approved by education director

Name

Date
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